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3a npaBHJ1HO H3BpI1IYBalbe Ha paKOBO;n;elbeTO, KaKO OCHOBHa <PYHK~Hja H
yJIOra, I1ITO 03HaQYBa oCTBapyBalbe BJIHjaHHe Bp3 JIyreTo, HHBHO HaCOqYBalbe,
KOOp)l:HHHpalbe H e<peKTyHpalbe ce rrpeTnOtIHTa MeHaI.IepHTe )l:a noce;n;yBaaT
H3rpa;n;eH BpeAHOCTeH CHCTeM co COO;n;BeTHH Bpe;n;HOCTH.
BpeOl-lOCHUOUl CuUleM Ha MeHaf!,epoiil 20 t.tuHaiil KOMUJleKCoUl apeoHociilu
willo filoj 2U uoceoyaa, upuMeHy8a U 2U upefjJepupa upu u3apUlYBalbeillo Ha
caoeiilo paK0800el-be ao fjJupMaiila. BCyIIIHocT, KopHcTeHHTe apeoHociilu
rrpeTcTaByBaaT OCHOBHO BepyBaIbe Ha MeHaI]epoT AeKa HerOBHOT HaqHH Ha
paKoBoAeIbe e HajnpaBHJIeH H Haj;n;o6ap 3a <pHpMaTa.
feHepaJIHO rrOrJIe;n;HaTO, MeHaI]epOT, rrpeKY corrCTBeHHTe Bpe;n;HOCTH, rH
H3pa3YBa CBOHTe HHTepecH, }l{eJI6H H CTpeMe}l{H. THe ce oyxoaeH eJleMeHiU co
. KOHIIITO TOj rH nOTTHKHyBa CBOHTe CHJIH H rH orrpaB;n;YBa CBOHTe HacTojyBaFba. THe
ce HerOBa Ba}l{Ha aHaillpewHa oUMeHauja, HO H IIIHpoKa orrIIITeCTBeHa MepKa co
Koja TOj Haj;n;06po rH MepH conCTBeHHTe ;n;ocTHrHyBaIba, CBOHTe OyxOBHu U
MaiilepujaJlHU )];OCTpeJIH, rrpHToa ~06HBa COO;n;BeTHa o~eHKa 0)]; caMaTa <pHpMa H
OnI1ITeCTBOTO.
HeMa yHHBep3aJIeH HJIH 3ae;n;HHqKH cTaH;n;ap;n; 3a Bpe;n;HOCHHOT CHCTeM.
CeKoj qOBeK 3a ce6e e coucillaeH cTaH;n;ap~.Pa3JIHKaTa Mefy rryteTo ce 3aCHOBa Bp3
HHBHOTO npHMeHyBalbe H npe<pepHpalbe Ha O;n;;n;eJIHHTe Bpe;n;HOCTH.
Co orrre;n; Ha Toa IIITO MeHaI]epOT rrpeTcTaByBa rrpB qOBeK BO <pHpMaTa,
upuMep aa epa60i11eHuiile, HHBeH BO;n;aq, KpeaTOp H ;n;HpHreHT Ha O;n;HOCHTe,
npOH3JIerYBa ~eKa H HerOBHOT Bpe)];HOCTeH CHCTeM Hrpa rOJIeMa yJIora BO HHBHOTO
e<peKTyHpalbe.
Co npeMHHOT Ha CHCTeMOT Ha ;n;orOBopHa eKoHoMHja KOH rra3apHa
eKoHoMHja H co BKJIyqyBaIbeTo BO rJI06aJIH3a~HCKHTe TeKOBH Ha CBeTCKaTa
eKoHoMHja, o~ MeHaI.IepHTe ce 6apa npH<paKalbe H npHMeHa Ha OHHe Bpe~HOCTH IIITO
BpeMeTO H HCKyCTBOTO rH nOTBp~HJIe KaKO BHCTHHCKH <paKTopH 3a e<pHKacHo
e<peKTyHpaIbe Ha qOBeqKHTe pecypCH BKJIyqeHH BO rrpo~eCHTe 3a oCTBapyBaIbe Ha
~eJIHTe Ha <pHpMaTa.
IIocTojHHTe TpaH3H~HCKH yCJIOBH OB03MO}l{YBaaT, Ha KpeaTHBeH HatIHH, ;n;a
ce rrpeKoHcTpyHpa opraHH3a~HCKaTaKyJITypa, ;n;a ce npOMeHaT Bpe;n;HOCTHTe H ;n;a ce
pa3BHe CBeCT 3a 3rOJIeMYBalbe Ha KBaJIHTeTOT Ha MeHaUMeHTOT H JIH;n;epCTBOTO.
Y cneIIIHHOT MeHauep-JIH;n;ep BO COBpeMeHHTe yCJIOBH ce jaByBa KaKO qOBeK KOj
ycneBa ;n;a rH nOBe;n;e Bpa60TeHHTe H e<pHKacHo ;o;a rH e<peKTyHpa 3a peaJIH3Hpalbe Ha
;n;eJIOBHaTa nonHTHKa Ha <pHpMaTa.
Bo;o;eIbeTo Ha ;n;pyrHTe, BcymHocT, rrpeTcTaByBaBa rroce;n;YBafbe ciloco6l-lociIl,
co cBojoiIl Jlut.teH upuMep, oa ce 8Jlujae Bpa Bpa60illeHuiIle 3a HHBHO COBeCHO
aHra}l{HpaIbe BO oCTBapyBaIbeTo Ha TapreTHTe Ha <pHpMaTa. ,aa ce BJlujae Bp3
opy2uUl, 3Hat.tu oa ce· UOKa:JICe Ol-laKBO ool-lecyBal-be, KaKBO mUlo ce ot.teKyBa 00
copa6oUlHul1uUle, O;n;HOCHO 0;0; paKOBO;n;eHHTe. TaKBOTO paKOBO;n;elbe· Mopa ;n;a ce
rrOTnHpa Ha Mefyce6Ha nOQHT H ;o;oBep6a, H3pa3eHa H npeKY 360pOBH H npeKY ;n:eJIa.
MCTO TaKa, na3apHOTO CTonaHHcyBafbe H yqeCTBOTO BO rJI06aJIHHTe
;O;BH:>KeIna Ha CBeTCKaTa eKoHoMHja rrpeTnOQHTa MeHaI)epH-JIH;n:epH co H3rpa;n;eH
Bpe;n:HOCTeH CHCTeM co BHCTHHCKH Bpe;n;HOCTH, KOH Ke HMaaT BH3Hja II CTpaTerHja,
O;n:HOCHO Ke 3HaaT H yMeaT ;n:a ce BKJIyqaT BO KOHKypeHTcKaTa 6op6a Ha CBeTCKHOT
rra3ap, rrpH IIITO rroce6HO BHHMaHHe Ke o6pHyBaaT Ha rro;n;HrHyBaIbeTo Ha
MOTIIBa~HjaTa II 3a;n;OBOJICTBOTO Ha Bpa60TeHHTe rrpH copa60TKaTa co ;n;eJIOBHHTe
rrapTHepH.
Bo ;n:oceraIIIHHOT rrepHO;n; Ha acneKTHTe liTO ja TpeTHpaaT rrp06JIeMaTHKaTa
3a yJIOraTa Ha Bpe;n:HOCHHOT CHCTeM Ha MeHauepOT BO .e<peKTyHpaIbeTO Ha
1
QOBeqKHTe pecypCH, He ce nocBeTyBame ;o;OBOJIHO BHHMaHHe. 3aToa, ;o;eHec, co orJIe;o;
Ha HOBHTe yCJIOBH Ha CTorraHHcyBalbe, caMa no ce6e ce HaJIara rroTpe6aTa 0;0;
rrpO;O;JIaOO1.J:eHO rrpoYQYBaI:be, HCTpa>KyBalbe, aHaJIH3Hpalbe H CHHTeTH3HpaH>e Ha
;o;06HeHHTe C03HaHHja 3a 3aCTarreHOCTa (rrpHMeHaTa) Ha Bpe;O;HOCTHTe Ha MeHaI.IepHTe
rrpH H3BprnyBalbeTo Ha cBojaTa epYHK~Hja, H Toa 0;0; acrreKT Ha TeopHjaTa H
rrpaKTHKaTa, co QeJI ;o;a ce npHAOHece 3a 360raTYBaI:be Ha 3HaeH>eTO OA Taa 06JIaCT,
cepaTeHa KaKO rOJIeMa, BHCTHHCKa Bpep:HOCT.
MMajKH ja rrpep:BH;O; HCTpa}KyBaHaTa np06JIeMaTHKa H orrepaTeHHTe OOJIaCTH
I1pH OBa HCI1HTyBaI:be,BO OBOj Tpyp:, MO}l{aT p:a ce pa3JIHKyBaaT QeTHpH p:eJIOBII, II Toa:
L Bpeol-locl-luoill cucilleM I-la Mel-lal/-epuille (.Iluoepuille),
II. EcjJeKillyupa1-beiilo I-la 8pa6oiilel-luiile,
III EMUUpUCKU uciilpa:JICY8 a1-ba (HHBHa aHaJIH3a H YTBp~YBalbe Ha
KOpeJIa:U;HCKaTa BpCKa nOMety yJIOraTa Ha Bpe)l;HOCHHOT CHCTeM Ha MeHaI)epHTe H
eepeKTyHpafbeTO Ha BpaOOTeHHTe), H
IV. CUl-lilleaa, 8epucjJuKa14uja U uMu.IleMellilla14uja I-la ucillpa:JICy8at.tKuille
coal-lal-luja.
Bo 8oaeol-luoill oe.ll, ce 06pa3JIO)l(eHH rrpep:MeToT, n:eJITa, XHrrOTe3HTe,
KopHcTeHHTe MeTop:H BO OBa HCTpa>KyBalbe H BOOI111ITO 3HaQeIbeTO Ha TeMaTa H
Cop:p)l{HHaTa Ha KojailiTo e rrOCBeTeHO HCTpa)l{yBalbeTO.
. OCl-108HaiUa 14eJl, Ha OBa HCTpa:>KyBalbe 6eme ;o;a ce CorJIe;o;a yJIOraTa Ha
Bpep:HOCHHOT CHCTeM Ha MeHaI)epOT BO eepeKTyHpaFbeTO Ha QOBeQKHTe pecypCH, p:a
ce BepHepHQHpaaT pe3yJITaTHTe H ;o;a ce HCTaKHaT MO:>KHOCTHTe 3a I1pHMeHa Ha
KOHQerrQHHTe Ha paKOBo;o;elbe, 3aCHOBaHH Bp3 rrpeepepHpalbeTO Ha BHCTHHCKHTe
Bpe;O;HOCTH BO pa60THHTe cpe;O;HHH.
3apa;O;H rroycrremHo H3BprnyBalbe Ha rrOCTaBeHaTa QeJI, Taa 6eme orrepaTeHa
KaKO KOMrrJIeKCHOCT H CHHTe3a Ha HeKOJIKy rrOJIHlba, KaKO illTO ce:
- COrJIe;O;YBaFbe Ha upocjJu.Iloill Ha MeHal]epHTe, 0)): aCI1eKT Ha KopuciileHuiile U
upecjJepupalluiile 8peoHociilu, rrpeKY HCKa3HTe Ha caMHTe MeHal]epH, O]l e;n;Ha CTpaHa,
H BpaOOTeHHTe, 0;0; ;o;pyra CTpaHa;
- COrJIe;O;YBaFbe Ha rrOKa3aTeJIHTe 3a ecjJeKiIiyupafbeiilo lla apa6oiile1luille I1pH
oCTBapyBalbeTo Ha n:eJIHTe Ha epHpMaTa BO 3aBHCHOCT 0;0; HHBHaTa MOTHBHpaHOCT,
KOMyHHKaQHja, HHepopMHpaHOCT, 3a;O;OBOJICTBO o;n; paKOBo;o;eIb~eTO, cocToj6aTa co
MefyqOBeqKHTe O;o;HOCII II CJI.;
- cUl-liileiilu3Upa1-be U 8epucjJUl{Upafbe Ha pe3yJITaTHTe 0;0; eMI1HpHCKOTO
HCTpa)l(yBalbe, rrpeKY cOrJIe;O;YBaHle Ha KOpeJIan:HCKaTa 3aBHCHOCT Mefy yJIOraTa Ha
Bpe;n;HOCHOT CHCTeM Ha MeHaI)epHTe H eepeKTyHpalbeTO Ha qOBeqKHTe pecypCH;
- 8epucjJUKa14uja U uMu.IleMeHlUa14uja Ha HayqHHTe HCTpa:>KyBalba, co IIoce6eH
OCBpT Ha KOH anJIHQHpalbeTO Ha BHCTHHCKHTe Bpe;n;HOCTH BO pa60THHTe cpe;n;HHH.
reHepaJIHaTa xuuoiileaa ce 3aCHOBame Ha cPaKTOT ;o;eKa u3lpaoeHocilla I-la
apeOHocH,uoiil .cuciileM Ha MeHal!-epuiile co coooBeiUHU BpeOHociilu, illTO ce
peepJIeKTHpaaT npeKY HaqHHOT Ha H3BpllIYBalbe Ha HerOBaTa MeHal)epCKO-JIH;n;epCKa
yJIora H cPyHKQHja, e BO iileCHa KOpe.llal1UCKa apCKa co ecjJeKiilyupal-beiilo Ha
t.tOBet.tKuiUe pecypcu (Bpa60TeHHTe) BO cjJupMaiiia.
3apa~H rrO~eJIOCHa orrcPaTeHOCT Ha rrp06rreMoT Ha HCTpa)KyBalbe, IIITO e
rrpe~MeT BO OBOj TPY~, ce rrpHCTaIIH, co rroce6eH HHTerpaJIeH IIPHO~, KOH
KOM6HHHpalbe Ha KBaJIHTaTlfBHHTe If KBaHTHTaTHBHHTe MeTO;n;OJIOillKH rrOCTanKH If
MeTO;O;H, KaKO illTO ce: aHaJIH3a, aHKeTa, HHTepBjy, KOMIIapa~Hja, Ha6Jby;n;YBaFbe,
CTaTHCTHKa H eKcrrepHMeHTHpaI:be.
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Bo iipBuoiii oe.n, HaCJIOBeH KaKO "BpeJl:HOCTeH CHCTeM Ha MeHaI.IepHTe", ce
H3HeCeHH C03HaHHja OJl: HayqHO-TeOpeTCKOTO HCTpa)l{yBafbe 3a BpeAHOCTHTe IIITO ce
rrpHMeHyBaHH H rrpeepepHpaHH OA CTpaHa Ha JIHAepHTe BO OAAeJIHH 3eMjH, HH3
HCTopHjaTa, a oco6eHo Jl:eHec BO BHCOKO pa3BHeHHTe 3eMjH BO CBeTOT KaAe lIITO
rrpeOBJIaAyBa ycrrelIIHHOT MeHaI.IMeHT. MCTO TaKa, BO OBOj AeJI oce6eHO BHHMaHHe ce
rrocBeTyBa Ha KopHCTeHHTe BpeAHOCTH Ha fOJIeM 6poj yqHTeJIH H JIHAepH, rrpeA ce Ha
BpeAHOCTHTe lIITO BJIaAeaT BO Jl:0MalIIHHTe cpeAHHH H OUUliUo 3a BpeAHOCTHTe IIITO
ce HaMeTHyBaT OAHaJl:BOp KaKO HeMHHOBHOCT H rroTpe6a Ha COBpeMeHOTO )l{HBeefbe
H CTorraHHcyBalDe.
BrrpOqeM, BO aKTyeJIHHOT MHf Ha )l{HBeelbe H CTorraHHcyBalbe ce HaMeTHyBa
rroTpe6aTa MeHaI.IepOT Jl:a 6HAe M JIHAep BO epHpMaTa, KOj Ke ce OAJIHKyBa co
H3fpa;n;eH BpeAHOCTeH CHCTeM co BHCTHHCKH BpeAHOCTH (KBaJIHTeTH) M KOj Ke 3Hae H
yMee rrpaBMJIHO Aa fH BOAM Bpa6oTeHMTe, O;n;HOCHO eepHKaCHO ;n;a fH eepeKTyHpa BO
H3BplIIYBalbeTO Ha rrOCTaBeHHTe ~eJIH.
BP3 rpa;n;efbeTO Ha Bpe;n;HOCHHOT CHCTeM Ha MeHaI.IepOT-JIHAep co BHCTHHCKH
BpeJl:HOCTH (KBaJIHTeTH) Jl:ejcTByBaaT IIOBeKe epaKTopH, a Mefy HHB rrOHCTaKHaTH ce:
orriliTeCTBeHaTa KJIHMa, KyJITypaTa BO )I{HBOTHHTe H pa60THHTe cpeAHHH, BOJIjaTa 3a
Ha;n;orpaAyBalDe co 3Haelba H CJIeAelDe Ha AOCTHfHYBaFbaTa BO pa3BHeHHOT CBeT,
KaKO H IIIHpOKorrpHepaTeHHTe HOpMH BO 3eMjaTa H oniliTeCTBOTO.
KyJITypaTa rH H3pa3YBa OITlIITHTe C03HaHHja IIITO rrpeTXOAaT If CJIeAaT, HO H
ceBKyrrHocTa Ha HHTeJIeKTyaJIHHTe, AyxoBHHTe, erHqKHTe H MaTepHjaJIHHTe
BpeAHOCTH Ha eJIeMeHTHTe liTO ja KapaKTepH3HpaaT orrpeAeJIeHa ~HBHJIH3a~Hja.
ITpHToa, jacHo e AeKa pa3JIHQHHTe 3eMjH ce pa3JIHKyBaaT co crre~HepHKHTe BO
CBOHTe KyJITypH, lIITO Jl:ejcTByBaaT Bp3 JIHAepCTBoTO.
TaKa, OCHOBHa KapaKTepHcTHKa Ha JlUOepCiil80Ulo 80 repMaHuja e
pelIIHTeJIHOCTa H eepHKaCHOCTa, IIITO rrpOH3JIerYBa OJl: MeHaI.IepCKOTO oAHecyBalbe,
TaKa, IIITO MeHaI.IepHTe ce H36HpaaT crropeJl:: cuoco6Hociila, 3HaeT-beUlo, pa6oiilel-beiilo
u ilpocjJeCUOHaJlHailla KOMueilleillHociil, a ce OAJIHKyBaaT co yz.rteoHociil, KyJliilypa,
OUC~UUJlUHa, iilOI.lHOcill, i11pyOOlby6U8ociil U upocjJecUOHaJlHOciil.
YrrpaBHHOT OJl:60p e KOJIeKTHBeH opraH KaAe KaAe liTO ce rrpeepepHpa
THMCKOTO pa60Telbe, HO ce IIOqHTyBa H MHCJIeIDeTO Ha ceKoj HerOB qJIeH. 3a
rroeepHKaCHOTO H3BpillyBafbe Ha pa60THTe ce IIpHMeHyBa rrpHH~HrrOT Ha
KOHTHHyHpaHo oCIIoco6yBalbe Ha MeHaI.IepHTe, KaJl:pHTe H Bpa60TeHHTe BO TeKOT Ha
~eJIHOTpa60TeH BeK.
e;ppaH~ycKUiileMeHafl,epU ce OJl:JIHKyBaaT CO KOMueUleiUHociil, ciloco6flociil,
3HaeT-be U KOMyfluKaiilu8flociil. THe HajqeCTO H36erHyBaaT ;r(HpeKTHH
KOHeppOHTa~HH,a co Toa H Henpo;r(yKTHBHH KOHepJIHKTH. MCTO TaKa THe oco6eHO, ja
~eflaUl pa6oiilaiila, 3aJlazaT-beiilo U OeJloiil8opflociila. 3a HHB pa60TaTa rrpeTcTaByBa
ufliileJleKiilyaJlefl upeOU38UK, H 3aToa Mopa Ao6po Jl:a ce rr03HaBa. Bo pa60THHTe
cpeJl:HHH BJIaAee Jl:HCIJ;HrrJIHHa, OAHOCHO caMOAHC~HIIJIHHa, 6HAejKH ce ilpUMel-lY6aaiil
uciilu UpUl-l14UUU 3a CHTe Bpa6oTeHH.
06pa308al-lueiilo, ciilpyt.tflociila u upocjJecUOl-laJll-locUla oco6eflO ce ~eHaT BO
eppaHIJ;ycKHTe epHpMH. MeHaJ.IepCKHTe THMOBH ce COCTaBeHH OA cIIe~HjaJIHCTH OA
O;n;;r(eJIHH 06JIaCTH, a ce paKOBO;n;eHH o;n; cOO~BeTHH JIH;n;epH. OAJIyKHTe BO epHpMHTe
qeCTO ce ~OHecYBaaT Ha BpBOT, Ka;r(e liTO eTOH rrpeTCeAaTeJIOT Ha YnpaBHHOT
o;r(6op, KOj HCToBpeMeHo e H reHepaJIeH AHpeKTop.
Meflattepuiile 80 aMepUKaflcKuiIle epHpMH, rroKpaj ]:(pyroTo, ce O;n;JIHKyBaaT co
Myopociil, illTO ce 3aCHOBa Bp3 peaJIHHTe BpeAHOCTH, xpa6pocill H H3;n;p)l(JIHBOCT rrpH
6paHelDeTO Ha CBOHTe BepyBaIDa; yMepeflociIl BO 0Jl:HeCYBalbeTO; cUpa8eOJlU80ciIl BO
H3BprnyBalbeTo Ha 06BpCKHTe; H3pa3eHa CO8eCfl0 ciIl, 6I:I~ejKH 3HaaT ;n;eKa JIa)l(HaTa
COBeCT MO)l{e orraCHO ]:(a BJIHjae Ha )l(HBOTOT; y6eouiileJl'flociil, liTO rrpOH3JIerYBa OA
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HHBHaTa ocrrOC06eHOCT, 3HaeI-De, O~HOC H qOBeqHOCT. THe ce MHory pa3rOBOpJIHBH,
)1HpeKTHH, ~OCTaI1HH,HMyJICHBHH H HH~HBH~yaJIHO opHeHTHpaHH.
,r:J:eHeIIlHHTe TeH;n;eHQHH Ha JIH,D;epcTBoTO BO CA,r:J: ce HaCOqeHH KOH THMCKOTO
pa60TeI-De H epopMHpalbeTO MeryepyHKIJ;HCKH THMOBH, KOH ce rroTrrHpaaT Ha
HH,D;HBH,D;yaJIH3MOT, T.e. pecrreKToT H rrOl.lHTTa Ha HH,D;HBH;n;yaTa, Hej3HHaTa
cnoc06HoCT, CTpyqHOCT, 3Haelbe, aHra)KHpaHOCT H ;n;eJIOTBOpHOCT.
Bo jauoHcKuille cjJUpMU Haj 3aCTarreH ¥ upocjJecuOHaJlU3MOiIl BO pa6oTelbeTo,
KOj rJIaBHO ce cTeKHyBa rrpeKY uCKycillBoiilo,' o6yKaiIla U YLtel-beil1o. llpuMepHocil1a
Ha BO;n;aqHTe H HHBHaTa rpH>Ka 3a pa3BojoT Ha l.lOBe'tlKHTe pecypcH, OB03Mo)l{YBa
pa3BHBal-be Ha ,D;06pa ;n;eJIOBHa KynTypa BO epHpMHTe. Toa rrpOH3JIeryBa, npe;n; ce, o;n;
8HuMaHueUlo IIlTO ce nocBeTyBa Ha: pa60THaTa aTMocepepa, MerYQOBel.lKHTe O;n;HOCH,
oTBopeHaTa KOMyHHKaU;Hja, rpyrrHoTo ;n;ejcTByBalbe, copa60TKaTa, nOqHTTa H
~oBep6aTa Mefy Bpa60TeHHTe H MeHaI)epHTe, JIojaJIHOCTa, xapMoHHjaTa, CBeCTa
~eKa caMO co pa60TeIDe ce O;n;H Harrpe;n;, H3pa3eHaTa )KeJI6a 3a oCTBapyBalbe Ha
IJ;eJIHTe Ha KOMnaHHjaTa H nocTHrHyBalbe liTO no,n;o6ap ycnex, ;n;06pOBOJIHOTO
yqeCTBYBalbe BO pa3HH aKTHBHOCTH BO HHTepec Ha epHpMaTa, aKTHBHOCTH BO
rpynHTe 3a KBaJIHTeT H TH.
KaKO OIIIIlTorrpHepaTeHH KapaKTepHCTHKH Ha JIH,n;epHTe BO CBOHTe epHPMH ce
, HCTaKHyBaaT:
-cepH03HOCTa, pa60TJIHBOCTa, ~OCJIeAHOCTa, rrpHBp3aHOCTa KOH epHpMaTa,
pecneKTHpalbeTO Ha HCKyCTBO, 3HaelbeTO H B03paCTa;
- pa3BHeHOTO qyBCTBO 3a copa60iilKa, xapMoHuja Ii ~06PH MeiylloaellKu
OAHOCR;
- pa6oillHoiilo uCKyciilao, a oc06eHO OHa rrOMHHaTO BO COOqYBalbeTO co
np06JIeMHTe;
- qyBCTBOTO Ha caMOOUCl.{UUJlUl-lupal-lociil;
-qYBCTBOTO 3a Mefyce6Ho paa6upal-be H pa3BHBalbe ;n;06pH Metyce6HH
O~HOCH;
- qyBCTBOTO Ha uaii1epl-laJtuaaM.
EapoucKaiila KyJITypa, Mefy ,n;pyroTo, e rrpO;n;YKT Ha H3MemaHH BJIHjaHHja 0)1
lpllKUU1e KyJITypHH rrpH,n;o6HBKH Ha paayMoU1 u yMepeHociila; xpucillujal-lCKaU1a
eTHKa Ha .fby6oa, cOllyaciilao, uOlluiil u Hece6ulll-lOciil H HUlleeauiile nOrJIe,n;H aa
BOJljaii1a u MoKiila.
Xpuciilujal-lcii1Boillo, KaKO OCHOBeH rrocTyJIaT H TeMeJIHa Bpe,n;HOCT BO CBoeTO
yqelbe ja HCTaKHyBa ./by6oailla, KojaIIITo e H epyH,n;aMeHT 3a pa3BHBalbe Ha
BHCTHHCKHTe Bpe,n;HocTH. BHCTHHcKHTe (OCHoBHHTe) Bpe;n:HOCTH, IIITO ce
rrpeepepHpaaT ce: Myopocii1a, paayMl-lociila, COBecl-lociila, cuoco6l-lociila, al-lael-beii1o,
MOpaJlHOciila, peaJtl-lociila, l106eKO.fby6uBociila, uCKpeflociila, CKPOMl-lOciila,
ii1pUeJlU6ocii1a, cMupel-lociila, uOlluiiliila, Oe.flOiilBOpl-lociila u pecueKiilupal-beiilo Ha ce
OHa wiilo e oo6po u KOpUCl-lO aa ttOBeKo6uoiil poo, aa cezawHuiile U UOHU zeHepal1Uu.
OBHe Bpe;n;HOCTH He 6H 6HJIe KOMIIJIeTHH, ;n;OKOJIKy, He ce IIO,n;;n;p:>KaHH co
aoaop:JICal-lociila U Ua6eZHYBal-beiilo Ha: HerrpaB;n;aTa, HepeaJIHHTe rrOCTaIIKH,
H3MaMHTe, nyKaBcTBOTO, KOpHCTOJby6HBocTa, 3JIo6aTa, 3aBHCTa, OMpa3aTa,
KJIeBeTHTe H ,n;pyrH JIOIllH OC06HHH.
CiilapOZpttKUiile cjJU.fl030cjJU, qHj rJIaBeH rrpeTCTaBHHK e IIJIaToH, KaKO
OCHOBHH Bpe,n;HOCTH Ha Bpe,n;HOCHHOT CHCTeM Ha qOBeKOT, T.e. JIH}l:epOT rH
HCTaKHyBaaT: Myopociiia, paayMflociiia, xpa6pociiia, upaBeOflociila U U060:HCHOciiia,
KaK,O U 3flael-beiiio, yMepeHociila, iilpyoOJby6u6ociiia, ,upazMaiilul.lHoci11a u
y6eouiileJlllociiia. BCyIIIHOCT, CTapOrpqKHTe epHJI030epH, Bp3 JIOrHqeH H HayqeH
MeTO~, ja pa3BHBaaT cBojaTa HayKa 3a rpa,n;elbe Ha Bpe,n;HOCHHOT CHCTeM Ha
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nH~epHTe rnaBHO rrpeKY pa3yMoT H yMepeHoCTa, npH IIITO Ha paayMow ce rne~a
KaKO Ha n:eHTpaJIeH H BJIa;o:eja'tJKH epaKTOp.
Hutte rH ocrropyBa rrpHH~HrrHTe UITO rH rrpeepepHpaaT CTapOrptIKHTe H
XpHcTHjaHcKHTe 3aCTarrHH~H, ITa TOj CMeTa ;o:eKa Bo;o:atIHTe Tpe6a ;o:a ce O;O:JIHKyBaaT
co MOK, caMouoiIlBpoeHociIl, l.{BpCmUHa, apozaHmHOCm U a2pecuBHocill.
MaKujaBeJlU u rpUH, rraK, CBOHTe CTpaTerHH 3a ycrrelliHoTO paKOBo;o:elDe rH
3aCHOBaT Bp3 Mal-lUMYJlaiilu8HO-UPUl-lYOHU rrpHHI.l;IirrH. THe CMeTaaT ;o:eKa JIH;o:epHTe
BO o;o:;o:enHH MOMeHTH rrpH npaKTHKYBa~e~o Ha CBaeTO paKOBo;o:effie TpeGa ;o:a
rrpHMeHyBaaT: JlyKa8cwBO, JlUl1eMepcWBO, uaMaMU, upeiilUa3JlU80ciil, ZJlYMel-be,
MaHeBpUpa l-be, 8eZUWUHa, paayMHocw (Hettucma), HeOOBep6a, HeuottuiilyBa1-be,
080JlUttHOciil, BJleBafbe ciilpa8, HeuaBecHociil, HeupeOBUOJlUBOcill,
Het.tyBcillBuiileJlHociil, B03HeMupYBafbe, OMaJl08aJICYBafbe, Hep6Upal-be,
HeuHcjJopMupaHociil, iilaKiIluLf,HOcill, 36yHeillociil ,u He6HuMaiI1eAHociil.
Xo6c ce 3aJIara 3a TOTanHTapHCTH'lKOTO BJIa;o:eeFbe, BO Koe JIlI;o:epOT 6H HMan
arrconyTHo rrpaBO ;o:a peIIIaBa 3a ce, GH;o:ejKH nyreTo Mery ceGe ce Bon~H H He TpeGa
;o:a ce OCTaBaT caMH ;o:a HocaT o;o:nYKH. OCHOBHHTe KapaKTepHCTHKH Ha Bpe;O:HOCHHOT
cHCTeM Ha JlH;o:epOT BO COrJIaCHO co HerOBHTe nOrJIe;O:H, 6H 6HJIe: caMouoiil8poyBal-be,
caMoy6eoeHociil, HettYBciil6UiileJlHOciil, ciIlpozocm, HecoaecHa xpa6pociil, zpy6ocm,
HeupujaiIlHocill U OOMUHaHillHociil.
YcrreXOT Ha epHpMaTa Herrocpe;O:HO e rrOBp3aH co crroco6HOCTa Ha MeHaI.IepOT.
Cnoco6HOCTa ce rne;o:a Haj'leCTO BO MO)KHOCTa TOj ycnernHo p;a rH pernaBa
MHory6pojHHTe rrp06JIeMH IIITO ceKojp;HeBHo ce jaByBaaT BO pa3JIHtIHHTe cepepH 0;0:
epYHK~HOHHpaFbeTO Ha epHpMaTa. Toj Mopa Toa p;a ro npaBH, 6H;o:ejKH BO HCTOBpeMe,
ceKa;o:e H ceKoraIII, TOj e npBHOT 'lOBeK Ha epHpMaTa, H 0;0: epopMaJlHa-rrpaBHa
rrpHpo;o:a, TOj e npBaTa aJIKa BO CHHI.IHpOT, T.e. BO MeHaI.IepCKH THM. Toj, BCyIIIHOCT e
epaKTopOT 0;0: Koro IIITO 3aBHCH OCHOBHOTO Mo;o:eJIHpaIDe Ha Metyce6HHTe O;O:HOCH BO
epHpMaTa, HnH nOTOqHO, TOj e rrpHMaTeJI, C06HpatI, o6pa6oTyBaq H ;O:HCTpH6yTep Ha
HHnyT-ayTIIyT HHepopMa~HHTeHa pa60THaTa cpe;O:HHa. MCTO TaKa, TOj e HHH~HjaTop
H )l;H3ajHep Ha npOMeHHTe BO epHpMaTa, O;O:HOCHO OCHOBeH MOTHBaTOp Ha
Bpa6oTeHHTe, BO)l;a'l, HaCOtIyBaq H BpllIHTeJI Ha rOJIeM 6poj )l;pyrH aKTHBHOCTH,
nOBp3aHH co pa60TeIDeTO.
HerOBaTa cnoco6HOCT 3a BpIIIeFbe Ha npoepecHjaTa MeHaI.Iep-JIH;o:ep Ke 6H)l;e
nOrOJIeMa aKO TOj rH HMa npHepaTeHO H rH npeepepHpa oUUliiluille apeOHocilluiile
Ha cOBpeMeHOTO }l{HBeeIDe H cTonaHHcyBalbe, KaKO IIITO ce:, UHouBuoyaJlU3MOiU,
OOJlJICHocilia, peaJlHociila, BucilluHuiilociila, yii1UJluii1apu3Moii1, oeMo,KpaiUujama,
upaZMamU3MOill, KOHKypeHl1ujama u OO:ZOBopHocilla.
IloKpaj OBHe, Hepa3~eJIHH Bpe;O:HOCTH Ha Bpe;O:HOCHHOT CHCTeM, Ha
MeHaI.IepOT, O;O:HOCHO HerOBH KOMIIJIeMeHTapHH ;o:eJIOBH Tpe6a p;a 6H;o:aT H CJIe)l;HHBe
Bpe)l;HOCTH: ocnoco6eHOCTa 3a rrpoepecHjaTa, 3HaeIDeTO, yMeeIDeTO, pa3yMHocTa,
CBeCHOCTa, My;o:pOCTa, CMHpeHOCTa, TpneJIHBOCTa, O~MepeHOCTa, pa60TJIHBOCTa,
TpY;O:OJby6HBocTa, QeCHOCTa, OTBopeHOCTa, HCKpeHOCTa, peaJIHOCTa, op;rOBopHOCTa,
pellIHTeJIHOCTa H xpa6pOCTa.
Biiiopuoiii oeJl, HaCJIOBeH KaKO "EepeKTyHpaIne Ha Bpa6oTeHHTe", rH
orrepaKa HayQHO-TeOpeTCKHTe HCTpa)l{yBalba H aIIJIHKaTHBHH C03HaHHja 3a
epaKTopHTe IIlTO HMaaT oco6eHO BJIHjaHHe Bp3 eepeKTyHpaIbeTO Ha Bpa6oTeHHTe.
TyKa, KaKO BJIHjaTeJIeH cy6jeKT 3a eepeKTyHpaIbe Ha Bpa60TeHHTe, ce jaByBaaT
MeHaJ.IepHTe Ha epHpMaTa co CBOjOT H3rpa;o:eH Bpe~HOCTeH CHCTeM co COO)l;BeTHH
Bpe)l;HOCTH, a KaKO OCH081-lU cjJaKmOpU aa ecjJeKmyupafbe 'Ha Bpa60TeHHTe ce:
MOTHBaUJ1jaTa, ;o:eMOKpaTHQHOCTa, HHepopMHpaHOCTa, HaQHHOT Ha pernaBalbe Ha
KOHepJIHKTH~J;~COCTOj6H, MefytIOBeQKHTe OP;HOCH H 3a;n;OBOJICTBOTO Ha Bpa60TeHHTe
H 3a)l;OBOJICT'i3'OTO Ha KJIHeHTHTe (KyrryBaQHTe).
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YJlozaiila Ha M,eHaltlepoill-JIH]J.ep e eepHKaCHO Aa rH etjJe'Kiilyupa
epa6oiileHuiile. 3aToa, TOj Mopa ]J.a rrocBeTyBa oce6Ho BHHMaHHe Ha CBoeTO
paKOBOAeIbe, 6H]J.ejKH paKOBOAefbeTO BO OCHOBa e MHory KOMI1JIHIJ:HpaHa H CJIO:>KeHa
aKTHBHOCT, IlITO 6apa IlIHpOKO UOal-la6al-be Ha KapaKTepOT Ha JIyreTo, O;D;HOCHO
paa6upafbe Ha HHBHOTO oAHecyBaFbe BO epHpMaTa, pa36Hpafbe Ha HHBHaTa
pa3JIHqHOCT, uOaHaeal-be Ha HaLteJlaiila Ha ]1.eJIOBHaTa KOMyHHKan;Hja, MOTHBan;Hja,
]1.eMOKpaTHQHOCT, crrpaByBaFbe co KOHepJIHKTHHTe cocToj6H, I10AHrHYBafbe Ha
3aAOBOJICTBOTO Kaj Bpa60TeHHTe H ]1.eJIOBHHTe rrapTHepH H BOOI1lIITO rr03HaBalbe Ha
KJIHMaTa Ha OIIIlITeCTBOTO.
nputjJaKal-beil1o l-la paaJluLtHociila, O]J.HOCHO iloLf,uiilY6al-beiilo Ha
UH,ouBuoyaiila e MHory Ba)l{eH H OCHOBeH epaKTOp 3a ycneIlIHo pa60Telbe, pa3BHBaFbe
KpeaTHBHa cnoc06HOCT II TBOpeQKa aKTHBHOCT. ~OKOJIKY ce I10QHTYBa
HH]J.HBH]J.yaTa, H peaJIHO ce n;eHH Hej3HHaTa crroc06HOCT, OAHOCHO ]1.0KOJIKy ce
npHMeHyBaaT HCTH npHHn;HI1H H KpHTepHyMH KOH CHTe, Toraili BO npeTrrpHjaTHeTo
Ke BJIa]J.eaT ]J.06pH MeryqOBeT.J:KH. OAHOCH, BHCTHHCKa AeJIOBHa KOMyHHKan;HjcKa
KyJITypa H ]J.06pa pa60THa aTMocepepa.
MeiyLtOBeLf,'Kuiile OOHOCU, KaKO e]1.eH 0]1. OCHOBHHTe epaKTopH 3a C03]1.aBafbe
KpeaTHBHa OCHOBa 3a pa60Ta H nocTHrHyBalbe ycnex Ha epHpMaTa ce HCTO TaKa
3a]J.aQa Ha MeHalJepOT-JIHAep. HaKo THe npOH3JIerYBaaT 0)): caMHTe Bpa60TeHH,
cenaK, OCHOBeH epaKTOp 3a BocnocTaByBalbe ;O:06PH MeryT.IOBeQKH O]1.HOCH e TOKMy
MeHaI)epOT Ha epHpMaTa H HerOBHOT paKOBo)):eH THM.
MCTO TaKa, H M,OiilUBa""ujaiila e e)):eH OA OCHOBeH epaKTopH 3a eepHKaCHO
eepeKTyHpalDe Ha Bpa60TeHHTe. 3aToa KOH Hea Tpe6a )):a ce 06pHe noce6HO
BHHMaHHe H ]J.a ce 3Hae KOj Koprryc Ha MOTHBaTopH HajMHory O]J.rOBapa 3a
MOTHBapalbe Ha Bpa60TeHHTe. MaKO MOTHBaTopHTe ce MHory6pojHH, T.e.
MOTHBan;HjaTa Ka:({o CHCTeM e KOMIIJIeKCHa, cenaK, Taa Tpe6a]J.a ce pa3rJIe]J.yBa KaKO
BHaTperneH H KaKO Ha]J.BoperneH rrOTTHK.
BHaTpeIIIHaTa MOTHBan;Hja e ]J.OJIrOpOQHa H Taa BJIHjae Bp3 ]J.yXOT Ha QOBeKOT
H rrpe]J.H3BHKYBa HHTHMHO 3a]J.OBOJICTBO HJIH He3a]1.0BOJICTBO. Taa, rrpe}l; ce,
rrpOH3JIerYBa 0)): BOOJ1.yrneBYBalbeTO (H]J.eaJIH3HpalbeTO), 3a]J.OBOJICTBOTO H n06YAHTe
(rrOTTHKHyBaFbaTa) Ha caMHOT T.IOBeK BO 3aBHCHOCT O]J. HerOBHTe qyBcTBa H pa3yM.
IIoBa)l{HH eJIeMeHTH, KOMIIOHeHTH HJIH IIOTTHKHyBaqH Ha BHaTpernHaTa MOTHBan;Hja
ce: O]J.HecyBaFbeTo Ha MeHalJepOT, HHepopMHpaHOCTa Ha Bpa60TeHHTe, pa60THaTa
aTMocepepa, T.e. MeryT.J:OBeQKHTe OAHOCH, BKJIyQeHOCTa Ha Bpa60TeHHTe BO
aKTHBHOCTHTe Ha epHpMaTa rrpeKY rrpHepaKalbe Ha HHBHHTe MHCJIeFba II rrpe;O:JI0311 H
QyBCTBOTO }l;eKa rrpHrraraaT Ha epHpMaTa. eliTe ]1.pyrH MOTHBaTopH (KaKO IIITO e Ha
rrpHMep, ]J.o6HeHaTa nJIaTa, co Koja T.J:OBeKOT rH 3a]1.0BOJIyBa CBOHTe rroTpe6H,
rroTpe6HTe Ha ceMejcTBoTO 3a xpaHa, 06JIeKa, ]J.OM H TH.) rrpeTcTaByBaaT
Ha]J.BopernHH BJIHjaHHja.
KaKO OCHOBHH epaKTopH 3a eepHKaCHO eepeKTyHpafbe Ha Bpa60TeHIITe ce
jaByBaaT 1'1: oeMOKpailluLf,HOcilla, KOMyHuKal1ujail1a, UpaBUJlHOillo cupa6Y6a1be co
KOHtjJJlu'Kiill-luiile cociiloj6u, aao060Jlciil60iIlo 00 pa60iIle1tJeillo l-la 6pa60iIlel-lume u
aao060J1,cilleoil10 l-la KyuyBaLf,uiile 00 Kyuel-luille upoua600U H CJI.
~eMOKpaTHT.J:HOCTa, KaKO OCHOBeH npHH:QHrr, ce MaHHepeCTHpa rrpeKY CJI060]J.HOTO
H3pa3YBafbe Ha MHCJIefbeTO, ]J.aBaFbeTO rrpe]J.JI03M, HeqyBcTByBalDeTo rrpecMja rrpM
pa60TefbeTO H CJI., co rnTO Bpa6oTeHHOT cTaHyBa nOKpeaTHBeH, IIOHHBeHTHBeH H
IIO}l;eJIOTBopeH. KOMyHHKa:QHjaTa ce H3pa3YBa IIpeKy Meryce6HHoT OTBopeH,
IIpHjaTeJICKH H KOJIerHjaJIeH pa3rOBOp. PernaBafbeTO Ha KOHepJIHKTHTe cHTyan;HH e
HajycrreIIIHo, ]J.OKOJIKy npHToa He ce rrpe]J.H3BHKaaT HeraTHBHH KOHceKBeH:QH H
penepKYCHH BO epHpMaTa.
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Tpeiiiuoiii oe.ll rH OrrepaKa eMIlHpHCKHTe HCTpa:>KyBalba (Ha OKOJIy 500
HCIlHTaHHU;H), o6pa6oTKaTa, aHaJIH3aTa H cHHTeTH3HpaI-beTO Ha ~06HeHHTe HCKa3H
(IloAaTo~H),KaKO H YTBp~YBalbeTo Ha KOpeJIan:HcKaTa 3aBHCHOCT Mefy Bpe~HocHHOT
CHCTeM Ha MeHal)epHTe H eepeKTyHpaH:>eTO Ha Bpa6oTeHHTe. OBOj ~eJl e HaCJlOBeH
KaKO EMrrHpHcKo HCTpa:>KyBaH:>e. BCylIlHocT OB~e e u3epUleHo eMuupucKO
uCiUpaJICYBa1-be Ha BpeoHocHuoiU cucil1eM Ha MeHalJepHTe IlpeKy: "":rrpHMeHaTa Ha
KOH~en~HHTe Ha paKoBo~elbe, BJIa]l;eelbeTO Ha BpeAHocTHTe BO epHpMaTa H
KopHcTelbeTo Ha COOABeTHHTe BpeAHocTH o~ cTpaHa Ha MeHaJ.IepHTe. MCTO TaKa
6eme H3BprneHO H HCTpa:>KyBaH:>e Ha eljJeKfllyupa1-befllo Ha epa60fileHUfile npeKY:
MOTHBaU;HjaTa, p;eMOKpaTHqHOCTa, HHepopMHpaHOCTa, HatIHHOT Ha pemaBalbe Ha
KOHepJIHKTHHTe cocToj6H, MefyqOBetIKHTe O~HOCH H 3a~OBOJICTBOTO Ha Bpa60TeHHTe
H 3aAOBonCTBOTO Ha KJIHeHTHTe; KaKO H yil1BpoyBa1-befilo Ha KOpe.llal{UCKafila
3aeucHocil1 Mety KopHCTeHHTe Bpe~HOCTHH eepeKTyHpalbeTO Ha Bpa6oTeHHTe.
Bo OBa BpeMe Ha TpaH3H~HCKH npOMeHH eMI1HpHCKH HCTpa:>KyBalba, BO
COrJIaCHOCT co HCKa3HTe Ha HCIlHTaHHTe Bpa6oTeHH, nOKa:>Kaa ~eKa Kaj roneM 6poj
MeHalJepH OTcycTByBa o~rOBopHOCTa, 06SHpHOCTa KOH Bpa6oTeHHTe, 3HaelbeTO,
cnoc06HOCTa H CJI. Kaj HeKOH O~ HHB Ha npe~eH nJIaH ]l;OaraaT: JIHtIHHOT HHTepec,
JIyKaBcTBOTO, CTpaCTa IIITO rr06p30 H no ceKoja ~eHa ]l;a ce CTHrHe AO u;eJITa,
CTpeMe:>KOT ~a ce "YHHlIlTH" KOHKypeH~HjaTa H CJI. BrrpoqeM, HMa nojaBH Ha
HeIlOQHTYBalbe Ha eTHtIKHTe IIpHHQHrrH H Bpe~OCTHTe HH KBaJIHTeTOT. TIa, TaKa
HajqeCTO, ~eJIOBHaTaKyJITypa Ha epHpMaTa He ce 3aCHOBa Bp3 qeCHOCT, rrOtIHTyBaH:>e
Ha MOpaJIHHOT HHTerpHTeT Ha JIHqHOCTa, OTBopeHOCT, op;rOBopHOCT, peaJIHOCT,
p;oBep6a H CJI., TyKy THe Bpe~HOCTH ce 3aMeHyBaaT co Ce6HQHaTa :>KeJI6a Ha
MeHalJepHTe no ceKoja IJ:eHa ~a ce OCTBapH corrCTBeH HHTepec, 6H.1IO rrpeKY
MaTepHjaJIHa KOpHCT HJIH cTeKHyBalDe npHBHJIerHH, "yrJIep;" H )l;pyrH rrorop;HOCTH.
MCTO TaKa, eMIlHpHCKHTe HCTpa:>KyBalba H3BpIIIeHH 3a rrepHO~OT o~ 2000 p;o
2002 rO~HHa, cnopep; HCKa:>KyBalbaTa Ha HcrrHTaHHTe Bpa60TeHH co epHpMHTe,
rrOKa:>Kaa p;eKa BO Hap; 72 % CJIytIaH MeHaI]epHTe npHMeHyBaaT KOHl{eUl{UU Ha
paKOBOOe1-be, Ka~e rrpeOBJIaAyBaaT HerrOBOJIHHTe (HCKpHBeHH) Bpep;HOCTH, KaKO IIITO
ce:MOK,CHJIa,MaHHrryJIaQHH,JIyKaBcTBa,Herrpep;BH]l;JIHBOCT,erOH3aM,3arrJIaIIIyBalDe,
HeH3BeCHOCT, B03HeMHpyBaH:>e H CJI. ,IJ:O]l;eKa, rraK, BO MHory MaJIKy CJIyqaH, T.e.
Hcrrop; 28 % ce rrpHMeHyBaaT KOHQerrQHH Ha paKoBop;elbe BO KOH ce npeepepHpaaT
BHCTHHCKHTe (rr03HTHBHH) Bpep;HocTH, KaKO IIITO ce: pa3yMHocTa, yMepeHocTa,
MOpaJIHOCTa; Jby6oBTa, COqyBcTBOTO, COBeCHOCTa, rrpHMepHocTa, ·)l;HcQHrrJIHHaTa,
yrJIep;HOCTa, rrpoepecHOHaJIH3MOT, MYP;pocTa, caMop;HCQHIIJIHHaTa, copa6oTKaTa,
peaJIHOCTa, P;OJI:>KHOCTa, ]l;eMOKpaTHqHOCTa H CJI. ,IJ:op;eKa, rraK, HcnHTaHHTe
MeHaI]epH BO HCTHTe cpep;HHH CMeTaaT p;eKa BO Hap; 96 % op; CJIyqaHTe ce
rrpHMeHyBaaT KOHIJ:errIJ:HH Ha paKOBop;effie BO KOH rrpeOBJIa)l;yBaaT BHCTHHCKHTe
Bpe~HOCTH, a caMO rrop; 4 % op; CJIyqaHTe ce rrpHMeHyBaaT KOHQerrIJ:HH co HCKpHBeHH
Bpe)l;HOcTH.
Op; HarrpaBeHaTa aHaJIH3a, BO COrJIaCHOCT co eMnHpHcKHTe HCTpa)l{yBalDa 3a
aaciilaileHuU1e BpeoHociilu BO pa60THaTa cpep;HHa, jacHo ce rJIep;a )l;eKa Bpa60TeHHTe
CMeTaaT OTH BO Hap; 74 % CJIyqaH, ce 3aCTaneHH HCKpHBeHHTe Bpep;HOCTH, KaKO InTO
ce: JIyKaBocTa, CKpHeHMTe MrpM M MHTpMfMTe~ )KeJI6aTa no ceKoja ~eHa ~a ce CTMfHe
P;O nOBMCOKa II03MQMja MJIM 60raTCTBO, rrOp;eJI6aTa Mety Bpa60TeHHTe, Hep;OBOJIHaTa
MHepopMHpaHOCT, P;BOJIHqHOCTa, HHTepeCOT, arpeCHBHOCTa, HeTpneJIMBOCTa Ii
HenOQHTyBaH:>eTO, nOJITpOHCTBOTO, pa3JIHKHTe Mefy Bpa60TeHHTe HTH. ITa, TaKa,
BHCTHHCKHTe Bpep;HOCTH, Mety KOH ce: HH]l;HBH~yaJIH3MOT,P;OJI)KHOCTa, peaJIHOCTa,
BHCTHHHTOCTa, yTHJIHTapH3MOT, p;eMoKpaTMjaTa, rrparMaTH3MOT, KOHKypeHQHjaTa H
op;rOBopHOCTa MHory MaJIKy ce 3aCTarreHM (nop; 26 % CJIyQaM), TaKa IIITO CKOpO
cTaHyBaaT MaprHHaJIH3HpaHH BO cpe~HHMTe. Ho, He caMO OBHe Bpe]l;HOCT, MHory
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MaJIKy ce 3aCTarreHH H HeKOH APyrH BpeAHOCTH, Mety KOH ce: pa3yMHocTa,
OTBOpeHOCTa, HHepOpMHpaHOCTa, Metyce6HaTa COpa60TKa, rrOt.IHTTa, AOBep6aTa, a
MCTO TaKa MHory MaJIKy ce ~eHH H pa60TJIHBOCTa H 3HaelbeTO. ~OAeKa, naK, CJIHKaTa
OA acrreKT Ha HCKa:>KyBaa,aTa Ha HcnHTaHHTe MeHaI.IepH e coceMa nOHHaKBa, 6HAejKH
THe CMeTaaT AeKa OA CHTe BpeAHOCTH IIITO AOMHHHpaaT BO epHpMaTa 81 % npHnaraaT
Ha BHCTHHCKHTe BpeAHocTH, a caMO 19 % Ha HCKpHBeHHTe BpeAHocTH.
AHaJIH3aTa, rraK, 3a BpeA~OCHHOT CHCTeM Ha MeHaI.IepHTe, 0)]; acneKT Ha
HcrrHTaHHTe Bpa6oTeHH, rroKa)l{yBa AeKa IIOBeKe MeHal]epH, BO O)];HOC Ha CBoeTO
paKOBOAel:be, 8peOl-locl-luoiil cucilleM ro 3aCHOBaaT Ha HCKpHBeHHTe BpeAHocTH
(66%), a, caMO 34% Ha BHCTHHCKHTe BpeAHocTH. OTTaMy, onmT e 3aKJIyt.IOKOT )];eKa
nOrOJIeMHOT 6poj Bpa60TeHH He ce 3aAOBOJIHH 0)]; HaqHHOT Ha paKOBO)J;elbe Ha
HHBHHTe )J;HpeKTopH. Ho, Toa, BO HHKoj CJIyqaj, He 3HaqH H HeH3BpmyBalbe Ha
pa60THHTe 3a)J;aqH.
~OAeKa, naK, HCTpa)l{yBaHHTe MeHaI.IepH CMeTaaT AeKa OA CHTe HHBHH
noceAyBaHH Bpe)l;HocTH, 97 % oTnaraaT Ha BHCTHHCKHTe BpeAHocTH, a caMO 3 % Ha
HCKpHBeHHTe Bpe)];HOcTH.
COrJIeAyBajKH AeKa OCHOBHHOT epaKTop 3a KpeHpalbe pa60THa KJIHMa H
KyJITypHa aTMocepepa BO epHpMHTe e MeHaI.IepOT, ce H3BpIIIH aHaJIH3a H 3a Toa KOH
BpeAHocTH 2U uocaKy8aaill, ill.e. 6apaaill HCIIHTaHHTe Bpa60TeHH Aa rH noceAyBa
MeHaI.IepoT. ~06HeHHTe pe3yJITaTH 0)); eMIIHpHcKHTe HCTpa)l{yBalDa nOKa:>KyBaaT
));eKa HcnHTaHHIJ;HTe 6apaaT MeHaI.IepHTe BO CBoeTO paKOBOAelDe )J;a npHMeHyBaaT
(BO Ha~ 95%) 8ucillUl-lCKU 8peol-lociilu, a BO nOA 5 % CJIyqaH uCKpUBel-lU 8peoHocillu.
KaKo HajilocaKyBaHH Bpe)J;HocTH mTO Tpe6a MeHaI.IepOT-JIH~ep )J;a rH
noceAyBa ce npeepepHpaaT: opraHH3aIJ;HcKHTe cIIoco6HOCTH, IIpHHIJ;HnHeJIHOCTa,
cTpyqHOCTa, C03)J;aBaH>eTO ~06PH MefyqOBeqKH O)J;HOCH, ~eHeH>eTO Ha cIloc06HocTa,
qeCHOCTa, pa3yMHocTa, ~)J;roBopHocTa, qOBeqHOCTa, cOpa60TJIHBOCTa,
BH3HoHepcKHTe cIIoco6HOCTH, aBTopHTeToT, )J;Hc~HnJIHHHpaHocTa H
CaMO));HC~HIIJIHHaTa, HHTepecoT 3a Hanpe)J;oK, THMCKOTO pa6oTelbe, 06jeKTHBHocTa,
KpeaTHBHocTa, npHjaTHHoT O)J;HOC, oTBopeHaTa KOMyHHKa:QHja, eHeprHqHOCTa,
yqelbeTO, peaJIHOCTa, COBeCHOCTa, Tpy)J;oJby6HBocTa, KyJITypHHOT OAHOC,
MOpaJIHOCTa, onTHMH3MOT, HCKyCTBOTO, IIIHpOKOrJIeAOCTa H TH..
llcIlHTaHH~HTe, BnpOqeM orrpaBAyBaaT (Ao 5 % OA BKyrrHHTe Bpe)J;HocTH)
MeHalJepOT nOHeKoram )J;a rrpHMeHyBa H HCKpHBeHH Bpe)J;HocTH, Mefy KOH
Haj3acTarreHH 6H 6HJIe: MOKTa illTO ja AaBa rr03H~HjaTa, yMeIIIHoTo MaHHnyJIHpalbe,
KpHTH3ep~KHoTOAHOC, Ce6HqHOCTa, JIyKaBocTa, CHaOAJIHBOCTa co JIOmH IIocTanKH,
arpecHBHocTa, nO)J;MHTyBalbeTo, Henpe));BH)J;JIHBOCTa cTporocT, rrpecHjaTa HTH.
CJIHqHH (CKOpO HCTH) 6ea H oAroBopHTe Ha HcnHTaHHTe MeHavepH, caMO
IIITO THe CMeTaaT )J;eKa BO CBoeTO paKOBOAelbe Tpe6a ));a rrpHMeHyBaaT BHCTHHCKH
Bpe)J;HOCTH, H Toa BO 97 % CJIyqaH, a caMO BO 3 % CJIyqaH, HCKpHBeHH Bpe)J;HocTH.
EMIlHpHcKHTe HCTpa)l{yBalba, BO COrJIaCHOCT co onIIITHTe c03HaHHja 3a
yJIOraTa Ha BpeAHocHHOT CHCTeM Ha MeHavepHTe BO eepeKTyHpalbeTO Ha
Bpa60TeHHTe, IlOKa)l{aa )J;eKa HCIIHTaHHTe Bpa60TeHH cJIa60 ce eepeKTyHpaHH HJIH BO
Ilpo~eHT OKOJIy 27 %. BIIpOqeM, HHBHOTO eepeKTyHpafbe no IIoop:p:eJIHH rpyrrH Ha
llpaIIIaH>a ce ABH)Kerne BaKa: MOTHBaU;Hja 25%, p;eMOKpaTHtIHOCT 30 %,
HHepopMHpaHocT 24%, pernaBafbe Ha KOHepJIHKTH 26 %, MerytIOBe'lKH OP;HOCH 25 % H
3ap;OBOJICTBO Ha Bpa60TeHHTe H KJIHeHTHTe 34 %. Bo HeKOH op; HCTpa}l{yBaHHTe
epHpMH IlpOCeqHOTO eepeKTyHpaH>e 6eIIIe nOHHCKO O)J; OllIIITOTO, a BO HeKOH MHory
nOBHCOKO, p:ocTHrHyBajKH llpou;eHT H ));0 84 %.
'leiiiapiiiuoiii aeJl HYAH cHcTeMaTH3HpaHH acrreKTH 3a KOMIIeTeHTHOTO
OC03HaBalbe Ha yJIOraTa Ha Bpe)J;HocHHOT CHCTeM Ha MeHaI]epHTe BO
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eepeKTyHpalbeTO Ha Bpa60TeHHTe. Toj e HaCJIOBeH KaKO "CHHTe3a, BepHepHKaQHja H
HMrrJIeMeHTan;Hja Ha HCTpa)l{yBaqKHTe C03HaHMja" H o;n; HerO jacHo ce rJIeAa ;n;eKa
KOJIKy e nOrOJIeMa M3rpa;n;eHOCTa Ha Bpe;n;HOCHMOT CHCTeM co BHCTHHCKH BpeAHOCTH,
TOJIKy e rrOrOJIeMO (rroeepHKaCHO) H eepeKTyHpal-beTO Ha Bpa60TeHHTe. 3apaAH
nOn;eJIOCHO rpa;n;elne Ha Bpe;n;HOCHHOT CHCTeM co BHCTHHCKH Bpe;n;HOCTH ce rrpeAJIara
pa3BHBalbe o6yKa H KOpHCTel-be Ha MO)l{HOCTHTe 3a HMrrJIeMeHTa~Hja Ha
rrpeAJlO)l{eHaTa napa;n;HrMa, H Toa ;n;O;n;eKa rrpeTnpHjaTHjaTa ce YlIITe ce MaJIH.
Co OBa npO;n;JIa60qeHO HCTpa)l{yBalDe, KaKO OA TeopeTCKH, TaKa H o;n;
rrpaKTHqeH acneKT, ce rrOCTaBH 3a n;eJI He caMO ;n;a ce HCTaKHaT BMCTHHCKHTe
Bpe;n;HOCTH IIITO Tpe6a ;n;a rH rroce;n;YBa MeHaI]epOT, TyKy H Aa ce npoApe BO HHBHaTa
cylIITHHa, T.e. BO 3Haqelbe, HHBHOTO cTeKHyBalne H yJIora 3a npaBMJIHOTO
eepeKTyHpalLe Ha qOBeqKHTe pecypcH.
KOpeJIan;HCKaTa aHaJIH3a, HarrpaBeHa Bp3 OCHOBa Ha nOAaTOn;HTe o;n;
e.MUUpucKui11e HCTpa)l{yBaI-ba, rrOKa}Ka AeKa u3zpaoeHocilla Ha apeoHocHuoiil
cucille.M Ha .MeHaltlepui11e co coooaeillHu apeoHocillu e ao MHOZy jaKa KOpe.llaUsUCKailla
apcKa co ecjJeKiilyupa1-bei11o Ha If,Oaelf,Kuil1e pecypcu (apa60iUeHuille) ao cjJup.Muil1e, co
liTO II yTBp;n;eHHoT KoeepHIJ;HeHT Ha KOpeJIaIJ;IIja H3HecyBame Ha;n; 0,95.
MCTO TaKa, KOpeJIaIJ;HCKaTa aHaJIH3a nOKa)l{a ;n;eKa KOJIKy rrOBeKe
MeHaI]epHTe BO CBoeTO paKOBOAelbe rrpHMeHyBaaT BHCTHHCKH Bpe;n;HOCTH, TOJIKy
eepeKTyHpalLeTO Ha Bpa60TeHHTe e nOrOJIeMO H 06paTHO.
MeHaI,IepOT, ;n;OKOJIKy caKa ;n;a 6H;n;e BHCTHHCKH JIH;n;ep, Ke Mopa ;n;a O;n;rOBopH
Ha KpHTepHyMHTe lIITO rH 6apaaT Bpa6oTeHHTe, a rrpe;n; ce ;n;a ce OAJIHKyBa co
H3rpa;n;eH CHCTeM Ha BHCTHHCKH Bpe;n;HOCTH BO KOH Ke rrpeOBJIa;n;YBa HerOBHOT JIHqeH
rrpHMep, npoepeCHOHaJIHOCTa, 3HaelbeTO H yMemHocTa. He nOCTOH naT 3a
rrocTHrHyBalbe ycnex, OCBeH rraTOT Ha pa60TaTa, pa3yMHocTa, COBeCHOCTa,
peaJIHOCTa, ;n;O)l{HOCTa, o6jeKTHBHOCTa H npHMeHaTa Ha HH3a ;n;pyrH BHCTHHCKH
Bpe;n;HOCTH, lIITO ceKoj rH rroce;n;yBa, HO Tpe6a ;n;a ;n;oj;n;aT ;n;o H3pa3.
3a rpa;n;elLe Ha CBOjOT Bpe;n;HOCTeH CHCTeM co BMCTHHCKH Bpe;n;HOCTH
MeHaI,IepOT Tpe6a ;n;a ro H36epe BHCTHHCKHOT naT, H Toa IIpeKy: yqelbe, pa60Ta,
3Haelne, cnoco6HOCT, xpa6pocT, yMeeIbe, IIol.lMTYBalbe Ha eTHqKHTe HOpMH, HO 6e3
HJIY3HH, MaHHrryJIaU;HH, JIyKaBcTBo, JIarH, eroH3aM, 3aTBopeHocT If CJI.
YcnexoT Ha MeHa~epoT ce IJ;eHH H rrpeKY HerOBaTa rrpocjJecuOHa.llHOCm,
JIHqHHOT aaiUopuillefil, rrpaBHJIHOTO KopHcTelbe Ha MOKTa o;n; n03HIJ;lfjaTa,
MOpaJIHaTa 3peJIOCT H rOJIeMHOT 6poj BHCTHHCKH Bpe;n;HOCTH, T.e. KBaJIHTeTH,
H3pa3eHH rrpeKY: MOpaJIHHTe OC06HHH HHTeJIeKTyaJIHHTe crroco6HOCTH, 3HaelbeTo,
HCKyCTBOTO, qOBel.J:HOCTa, pa3yMHocTa, KOMyHHKaTHBHocTa, cIIoco6HocTa 3a
C03;n;aBalbe ;n;oBep6a HnOl.lHT, crroco6HocTa H npeepepHpalDe Ha BHCTMHCKHTe
Bpe;n;HOCTH, KaKO H HerOBaTa peIIIHTeJIHOCT Ii xpa6pOCT.
MeHal)MeHToT KaKO MHKC Ha aKTHBHOCTH npeKY KOH ce BpIIIaT onpe;n;eJIeHH
epYHKIJ;HH co n;eJI Ha eepHKaceH HaqHH;n;a ce o6e36e;n;aT, pacrrope;n;aT If Mo6HJIH3HpaaT
qOBeqKHTe nOTeHn;HjaJIH H epH3HqKHTe pecypcH, 3a ;n;a ja rrOCTHrHe cBojaTa ~eJI
Tpe6a HajrrpaBHJIHO ;n;a ce cepaTH o;n; cTpaHa Ha MeHaI,IepOT-JIH~ep IiI rrpaBHJIHO ;n;a ce
H3BpmYBa. 3aToa, MeHaI,IepOT Tpe6a rrocTojaHo ~a MUC.IlU (;n;a oco3HaBa, rrpe;n;BH;n;YBa,
IIJIaHHpa, rrpeHcnHTyBa, IIo;n;roTByBa H CJI.): upaauJlllo ;n;a rH u3apmyaa Mellat/-MeHiU
cjJYHK14uuiUe BO epHpMaTa (rrJIaHHpalbe, opraHH3Hpafbe, BO;n;efbe, KOOp;n;HHHpalbe,
KOHTpOJIHpalDe, MOTHBHpalbe H O;n;JIyqyBalbe); pea.llHO ;n;a 2U apUlu (Hrpa)
MHory6pojHHTe Y.l102U (KaKo JIH;n;ep, MeHaI.Iep, KOOPll:HHaTOP, MO;n;epaTop,
HHepopMaTop, cynepBH30p H O;n;JIyqyBaq) H ilocmojaHo oa yLf,U O;rJ;HOCHO ;n;a ce
u30ulHyaa (npoepecHOHaJIHO, CTpyqHO H ;n;YXOBHO).
Ha Bpa60TeHHTe Tpe6a ;n;a HM ce OB03MO)l(H ;n;a ja pa36epaT npaKTHqHaTa
cTpaHa Ha MeHaI.IMeHTOT, IlITO yKa:>KyBa Ha Toa oeKa ycuexoiU Ha pa60iUama ce
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OO.llJICU l-la ecjJul<:acl-lofllo U ecjJel<:i1lual-lof11o uaapz.uyaal-be l-la uociilaael-luille aaOallU,
Meiyce6l-loi11o paa6upal-be U l<:opuci11e1-bei11o aaeOl-lUI.lKU Hailop aa oci11aapY6a1-be fla
uoci11aaeHui11e l{eJl,u.
CeKoj Bpa60TeH BO ¢HpMaTa Tpe6a ~a ro 3Hae CBoeTO pa60THO MeCTO II ~a
o~rOBapaHa 3a~atIHTe BO COrJIaCHOCT CO HerOBHTe cnoc06HOCTH, 3Haelba H YMeelba.
Toa Ke ce IlOCTHrHe aKO IlocTojaHo ceKoj ce 06pa3yBa, ycoBplI1yBa H oCIloc06yBa,
caMocTojHO liJIli npeKY opraHli3HpaHa o6yKa. 06yKaiila Ha Bpa60TeHHTe e e~HO O~
HajcHJIHHTe opy)l{ja BO 60p6aTa 3a nOrOJIeM yCilex. KaKO IIapa~HrM1I lI1TO 611 ce
IIpHMeHHJIe BO 06yKaTa 3a pa3BHBalbe Ha MeHaI.IMeHT <PIIJI030<pHjaTa, Koja llITO ce
nOTIIHpa Bp3 H3rpa~HHoT Bpe~HocTeH CHCTeM Ha MeHaI]epOT-JIII~ep,BO ¢HpMaTa,
6H 6HJIe: nOKa)l{YBalbeTo Ha IIo~rOTBeHOCTHa IIoe~HHen:OT 3a rpa~elbe Ha cBojOT
Bpe~HocTeH CHCTeM co BHCTHHCKH Bpe~HocTH, HeIIpHCTpaCHO ce6e OC03HaBalbe,
pa3BHBalbe Ha tIyBCTBO Ha IIO,tIHT H ~oBep6a, pa3BHBalbe qyBCTBO 3a 3ae~HHqKa
BH3Hja, BocnocTaByBalbe ~06pa KOMyHHKaQHja, nOTTHKHyBalbe KpeaTHBHOCT Kaj
Bpa60TeHHTe, pa3BHBalbe Ha ~eMoKpaTcKa KJIHMa, THMCKO pa60Telbe, CHCTeMCKO
pa3MHCJIYBalbe H npaBHJIHO O~JIyqYBalbe.
CocToj6aTa Ha Bpa60TeHocTa BO MaKe~OHCKHTe <PHpMH BO OBoj IIepHO~~aBa
MO)l{HOCTH 3a HMIlJleMeHTHpalbe Ha HCTpa)l{yBaqKHTe COrJIe~YBalba 3a yJIOraTa Ha
Bpe~HocHHOT CHCTeM Ha MeHaJ.{epoT 3apa~H e<pHKacHo e¢eKTYHpalbe Ha
Bpa60TeHHTe. IIpHToa TOj, npeKY JIHl.J:eH IIpHMep Ke MO)l{e BO pa60THaTa cpe~H,HH~a
rH Ilpe¢epHpa oc06eHO OHHe Bpe~HOCTH illTO Ke rH CTeKHe co H3Be~YBalbe
COO~BeTHH06yKH.
Ha KpajoT MO)l{e ~a ce HCTaKHe OIIIIIT 3aKJIyqOK ~eKa: 3a ~a ce 6H~e ycuez.uel-l
MeHaltlep, ~eHec e HeOIIxO~HO ~a ce 6H~e 11 BHCTHHCKH .Iluoep. JIH~epcTBOTO
rro~pa36Hpa Bo~elbe Ha ~pyrHTe H HHBHO rrOMaraIbe 3a e¢HKaCHO e¢eKTyHpaIbe,
rrpH pa60TeIbeTO.
TaKBaTa cBoja yJIora MeHaI.IepOT-JIH~ep ja cTeKHyBa npeKY corrCTBeHHOT
rrpHMep, CBoeTO 3Haelbe, crroc06HOCT H YMeelbe (KOpHCTH HCTH rrpHHQHIIH 3a CHTe
Bpa60TeHH, ~06po ro opraHH3Hpa pa60TelbeTO, ~aBa jacHH ynaTcTBa-rrpHJIarO~eHH
3a OHHe 3a KOH ce HaMeHeTH, KOpHCTH KOHCTpyKTHBeH KPHTHqKH npHO~, rroKa)l{yBa
HHTepec 3a COQHjaJIHaTa rroJIo)l{6a Ha Bpa60TeHHTe HTH.).
3aToa, JIH~epOTMopa ~a rH II03HaBa JIyreTo, ~a HMa ,pa36HpaIbe 3a HHBHOTO
O~HeCYBalbe BO ¢HpMaTa, ~a rH rr03HaBa rrpaBHJIaTa Ha ~eJIOBHaTaKOMyHHKaQHja, ~a
HH¢opMHpa, MOTHBHpa H rrpHBJIeKyBa BHHMaHHe co CBOjOT H3rpa~eH BpeAHOCTeH
CHCTeM co BHCTHHCKH Bpe~HOCTH, 6H~ej:KH paKOBOAeaeTO, KaKO eAHa O~ OCHOBHHTe
¢YHK~HH Ha MeHaI.IMeHTOT, IIpeTcTaByBa CIIoco6HOCT ~a ce BJIHjae HJIH ~a ce y6eAaT
~PyrHTe~a rrpH~OHecaT3a Haj3aAOBOJIHTeJIHO oCTBapyBaI:be Ha u;eJIHTe BO ¢HpMaTa.
~06PHOTJIHAep paKOBOAH O~ TpH n03HIJ;HH: lla tteJlO Ha rpynaTa-yKa)l{yBajiH
Ha BHCTHHCKHOT naT, eo cpeouHaiUa-oxpa'6pyBajKII ro MH03HCTBOTO; II BO
3aOIlUHaiUa-c06Hpaj:KH rll OCTaHaTHTe Bpa60TeHH. I1paBHJIHOTO BOAeIbe Ha
Bpa60TeHHTe rroTTHKHyBa Ha: aKTHBHOCT, copa60TKa, nOMaraFbe, Metyce6Ho
rrOqHTYBalbe, Metyce6Ha AOBep6a, yHanpeAyBalbe Ha KBaJIHTeTOT BO pa60TeFbeTO,
IIO~HrHYBalbeHa MOpaJIOT H 06e36e~YBa BHCOKa IIPO~YKTHBHOCTH e¢HKaCHOCT BO
pa60TelbeTO.
Bo06HQaeH H 3HaqaeH AeJI Ha ceKoj TPY~ npeTcTaByBaaT H 3aKJlyttf/,uiUe
C02Jleoyeal-ba, cy6JIHMHpaHH H TaKcaTHBHO Ha6poeHH, a AOHeceHH Bp3 oeHOBa Ha
rrpoyqyBalbeTo Ha HCTpa)l{yBaHaTa rrp06JIeMaTHKa 3a yJIOraTa Ha Bpe~HOCHHOT
CHCTeM Ha MeHaI.IepHTe BO e¢eKTyHpalbeTO Ha QOBeqKHTe pecypCH.
KpajoT Ha TPYAOT e IIpOCJIe~eH co 6H6JIHOrpa¢CKH e~HHHIJ;H, rJIaBHO,
IJ;HTHpaHH HH3 caMHOT TeKCT Ha TPY~OTH KopHCTeHH BO HCTpa)l{yBalbeTO.
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